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TAKING ACTION 

Most people I know come from environments, cultures and even families 

that do not really reflect where they want to end up in life. Most people 

lack great mentors and people who are examples of the greatness they 

dream of. And instead they tend to be surrounded by people who while 

they may love them, show that love by keeping them safe.  

This can be a real problem, as Jim Rohn said 'You are the average of the 

five people you spend the most time with’. So without knowing how to 

start creating the right environment it can be hard to break away from the 

idea we have of ‘who we should be’. This session is here to provide you 

with a behind the scenes look at how successful people think about this 

very differently. We will look at how people much less fortunate than 

most, have completely changed their circumstances despite all the odds.  
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WHAT ARE YOU PAYING ATTENTION TO? 

Most of us are paying attention and focusing on what doesn’t matter.  

It’s material, or ambition driven. Or, we’re seeking to ‘understand’ our 

fear before we do anything. Or, we’re listening to people who don’t have 

the results and the success we’re seeking. 

Joe Pane says there are two questions to ask before acting on the advice 

of others… 

1. Who are you?  

2. What have you done? 

If the answer to these two questions is not a match to where you’re 

heading… then it’s worth seeking out other people to listen to! People 

who do have the results you want… or who have experienced the success 

you’re looking for. 
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SO… WHAT MUST YOU STOP PAYING ATTENTION TO? 

1 My fear, because fear is normal… 

2 People who don’t have my version of success yet… 

3  
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THE ULTIMATE GOAL 

The Ultimate Goal is not to help the ‘get what we want’.  

The goal – the thing we really want to achieve – is simply the vehicle for 

what personal success is really about. 

And it’s really about self-love. 

All actions and choices are from fear and self-doubt, or from love and 

trust. 

All we do either diminishes us, or expands us. 

All we do is reminding us of what we lack; or reminding us of our 

resources. 

This journey of success is not about getting what we want. We will always 

get what we want. 

It’s about finding the vehicles (choices, actions) that help us move towards 

and experience self-love. Self-esteem. Self-acceptance. Self-actualisation. 

We are here, not to win, but to love. 

We are not here to get our way, but to learn that we are capable. 

We are not here to get rid of problems, but to become the person who can 

handle better quality problems. 

If we think small and play small, life is an exercise of task after task and 

filled with to-do lists. 

When we elevate our thinking, living deeply becomes about expanding 

our possibilities. It becomes about exploring our strengths. It becomes 

about growing into the person we were meant to become. It becomes 
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about challenging old assumptions about what would make us happy. It 

becomes about realising that how it looks on the outside has little to do 

with how we feel on the inside. 

‘Having it all’ is a terrible goal. Unless ‘having it all’ includes having self-

acceptance and self-love. 

The Ultimate Goal of life is not to get our way. It’s to know we’re enough, 

right now, as we are, and we love it. 

To achieve this is a journey, not a destination. It is accomplished not by 

waiting for it, but by action. A lot of action. Having a go. Seeking to learn. 

Being open to feedback.  

I’ll say it again; it’s not learned by waiting. 

We must regularly place ourselves in experiences where we can learn and 

advance our knowledge and skills. 

We need to be constantly learning how to serve others.  

We need to be expanding our own knowledge and abilities and commit to 

constant and never-ending improvement. 

We need to be open – sooooo open – to feedback. 
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ACHIEVING OUR GOALS 

SUCCESS LEAVES CLUES… 

THE FIRST CLUE IS THE ACTIONS YOU DO EACH DAY ON A CONSISTENT 

BASIS. 

If you do something each day, even just a small thing, you’re going to 

make tremendous progress. 

There are some easy steps you can focus on to get you where you want to 

go. 

STEP 1: SET GOALS 

Nothing replaces having measurable and achievable goals to strive for 

each year, each 90 days, each month, each week and each day. 

STEP 2: TAKE ACTION 

Each day, do one thing, even a very small thing, towards the achievement 

of your goals. You will have a sense of momentum and stay connected to 

what you want to achieve.  

STEP 3: CHECK IN REGULARLY WITH A MENTOR 

Stay in touch with people who can help you be accountable. You can also 

stay in touch with the Your Success Facebook Community and Support 

Team. Just make sure you keep talking with people about what you want 

to achieve, and who will hold you to that. 

STEP 4: CHECK ON YOUR OWN PROGRESS 

Nothing can beat honest self-assessment. Take responsibility for what you 

are doing and what you need to be doing. The hard stuff has to happen as 

well as the stuff you find easy to do. 
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STEP 5: ADJUST YOUR ACTIONS IF THEY’RE NOT WORKING 

If what you’re doing isn’t working, change what you’re doing. If something 

you do works well, do more of it. 
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YOUR MINDSET 

YOUR MINDSET IS THE MOST VALUABLE ASSET YOU HAVE. 

Not enough people believe me when I say this! There is no greater asset 

that I have than my ability to make decisions that will move me forward. 

I see people who could succeed sabotage themselves with self-doubt and 

fears, instead of getting rid of these limits so they can get on with it! 

‘Feel the fear and do it anyway’ is about the truest thing I can say right 

now. In the beginning, nearly everything you do will seem unfamiliar. 

Unfamiliar seems to cause too many people to freeze or run away. The 

opposite is what’s needed... you need to move towards whatever is 

unfamiliar and learn it as fast as you can, so it’s no longer unfamiliar. 

Then you move towards the next unfamiliar thing. 

And so on. 

THERE IS NO AVOIDING THE UNFAMILIAR, UNLESS YOU DO NOTHING 

Set a clear intention for yourself to something each day that is unfamiliar, 

so that you keep building the mindset you need to succeed. 

 

COMPLETE THIS SENTENCE 

 

“I ____________________________ have no interest in understanding my 

fear, I embrace it and move anyway.” 
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PROCRASTINATION 

Everyone procrastinates. We put things off because we don't want to do 

them, or because we have too many other things on our plates. Putting 

things off, big or small is part of being human.  

You can tell whether or not you need to do something about your 

procrastination by examining its consequences. Procrastination can have 

external consequences (you get disciplined for late submission of a report) 

or internal consequences (you feel anxious much of the time, even when 

you are doing something that you enjoy). If you put off washing the 

dishes, but the dishes don't bother you, who cares? When your 

procrastination leaves you feeling discouraged and overburdened, 

however, it is time to take action. 

Procrastination means delaying a task (or even several tasks) that should 

be a priority. The ability to overcome procrastination and tackle the 

important actions that have the biggest positive impact in your life is a 

trait of the most successful people.  

WHY WE PROCRASTINATE 

There are many reasons why we tend to procrastinate, including: 

 Don’t know where to begin. 

 Waiting for the right mood or the right time to tackle the important 

task at hand. 

 Task feels overwhelming. 

 No passion or desire for doing the work. 

 Fear of failure or success.  

 Poor organisational skills. 
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 Perfectionism - "I don't have the right skills or resources to do this 

perfectly now, so I won't do it at all" 

Listed below are few telltale signs that you are procrastinating: 

 Filling your day with low-priority tasks. 

 Reading an email or request that you've noted more than once, 

without starting work on it or deciding when you're going to start 

work on it. 

 Sitting down to start a high-priority task, and almost immediately 

going off to make a cup of coffee or check your emails. 

 Regularly saying "Yes" to unimportant tasks that others ask you to 

do and filling your time with these instead of getting on with the 

important tasks already on your list 

  



 

 

14 

NINE WAYS TO OVERCOME PROCRASTINATION 

Procrastination happens to the best of us. And we rationalise our action, 

or lack of action in this case, in so many ways.  

The harsh reality is that procrastination is just a nice way of saying 

avoidance. Why do we avoid things? Simple - because we don’t enjoy 

them, or because they take us out of our comfort zone.  

So instead of succumbing to the dreaded beast – try these tips for 

overcoming procrastination:  

 BE HONEST about why you are avoiding the activity. Is it fear, is it 

that you don’t get on with someone, is it because you have to 

deliver bad news and you’re not sure how to go about it?  

 

 COMMIT TO DOING IT at a certain time. Perhaps in the morning, so 

the task is out of the way.  

 

 PREPARE! If you need to have absolute quiet, switch off the phones 

for a couple of hours. Whatever it takes – set yourself up for 

success.  

 

 JUST DO IT! 

 

 REWARD YOURSELF when you are finished – but only when you are 

finished. Reward yourself by going out for coffee afterwards, or 

taking a break.  

 

 APPRECIATE the feeling of getting something done that would 

normally sit in your in-tray for ages.  
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 CONSIDER whether you should actually be doing the job you have. 

There are some things that we just aren’t suited to, or that we don’t 

have the expertise for. If the things you avoid fall into this category, 

consider outsourcing them to an expert. 

  

 DELEGATE. If the task is important, ask yourself if it’s really 

something that you are responsible for doing in the first place. 

Know your job description and ask if the task is part of your 

responsibilities. Can the task be given to someone else? 

 

 DELETE IT. What are the consequences of not doing the task at all? 

Consider the 80/20 rule; maybe it doesn’t need to be done in the 

first place. 
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